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Good afternoon!
Thank you to the session organizers for the invitation to speak to you.
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I think that you can tell by the color of my hair that I am not young.  I have been a CF nurse since before some of you were born….1988!  I love speaking to nurses and sharing what I have learned – you are my favorite group!  I have worked at the CF Foundation since 2015 and my role is to make sure that care teams have the information and resources that they need to provide high quality specialized CF care, and one way that we do that is through our mentoring program.  That is why I have been invited to speak to you about mentorship of CF nurses and to share our experience and ideas with you.
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Road Map

What is mentorship?

When to mentor? 

Why mentor? 

How could you get involve in mentorship? 

Definitions and comparisons

Timing

Goals and rewards

Table discussion and report-out

Where to mentor?
Virtual vs. in person

Who should get involved with mentorship? 
Personal reflection



PAUSE

1What are you hoping to gain from this hour?

2

3

5



What is mentorship? 

Onboarding Precepting Mentoring

The process of 
integrating a 

new employee 
into an 

organization.

The process of 
teaching new 

skills and 
knowledge 

A form of social 
learning where 
someone with 

more experience 
helps guide the 

learning and 
growth of 

someone with 
less experience. 
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Mentoring is different than onboarding or orienting

Precepting is common in nursing and it is also different than precepting

What makes mentoring so special is at the core is is about a relationship – social learning
Someone with experience comes along side someone with less experience
Time of learning and growth

Though the key learner is the mentee – our experience is that the mentor also grows and learns




When?

The “best” time
• Mentee: 9 -12 months
• Mentor: 5 years
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U.S. experience





Virtual
Where? 
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Our program is a bit of a hybrid
*  When they are first matched, pairs are encouraged to ‘meet’ every 2-3 weeks to plan site visit and set goals 



Where? In person 



The United States 
Experience 
Match mentors/mentees:
• Care center size
• Population (pediatric/adult/both)
• Outpatient/inpatient/both
• Geographical location
• Credentials
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Program since 2010
Supported annually
Applications: Mentee at program for 9mo to 1 year
Mentor: 5 years
Match



Agreement Set achievable 
goals

Meet regularly Assess goal 
achievement
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Steps to starting mentoring
Mentors meet virtually or via phone call
Connection: agreement and understanding of the term and commitment
Discuss and set achievable goals for mentee
Meet regularly (no less than monthly)
The term for U.S. Experience is about 6 months 
Many last a lifetime – or at least until one of the pair leave CF




Questions?
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I have spoken a lot so let me pause and see if you have any questions about what I have discussed



GOALS?
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You may be wondering what types of achievable goals are created

Sometimes it starts as learning objectives for the site visit and by the end of the sit visit there will be a plan for measurable goals 
They will be made and then measured



Common Goals

Patients and care team
Improve communication skills

QI project development  
Improve QI skills

Team building, guidelines implementation
Gain knowledge

Time management, clinic flow 
Improve efficiency

Patients, families and staff  
Improve education strategies
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Communication skills



U.S. Experience

Site Visit
• Highlight
• Mentee visits mentor’s care center
• At least 1 full day
• Usually a clinic day
• Meets team
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Highlight of the U.S. Experience is the site visit

Challenges:
COVID
Prices
Administrative rules around vaccinations beyond COVID and flu, insure PPD








Site Visit 
Assessment

Meetings, 
clinical settings, 
etc.

Brief description

Well? Gaps? 
Preparation

Favorite aspect
Best

Was this worthwhile? 
Rate the benefit

Were they met?
Learning objectives

What will you do 
differently? 

Next steps? 
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We also ask similar questions of the mentor



Regular Meeting

Virtual or phone
• Assess goal progress
• Discuss implementation tactics
• Mentor as a sounding board
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Part of our program is that we also require the mentee to meet  with the program director after the site visit– nurse as the coordinator and program leadership 
Discuss goals 



Questions?



Virtual
Where? 
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You might be thinking we can’t do that…..
But maybe you can do something else.

Group /Virtual mentoring



Group mentorship: 

• Group of 3 or more share 
knowledge with each other

• Consultation Groups
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mentees benefit by learning and gaining support from multiple peers in a similar career path, rather than from just one mentor.



A
Positive emotion Engagement Relationships Meaning Accomplishments

MREP

Enhancing Resilience and Longevity

Reuben D. Rusk & Lea Waters (2015) A psycho-social system approach to well-being: Empirically deriving the Five Domains of Positive Functioning, The Journal of Positive Psychology, 10:2, 141-152
CFF TDN RC/RegC Workforce Analysis, 2022
Bruschwein H, Gettle LS. Multipronged intervention for reducing burnout and increasing resiliency in an interdisciplinary care team. BMJ Open Qual. 2020 Nov;9(4):e001015.
Hente E, Sears R, Cotton S, Pallerla H, Siracusa C, Filigno SS, Boat T. A Pilot Study of Mindfulness-Based Cognitive Therapy to Improve Well-Being for Health Professionals Providing Chronic Disease Care. J Pediatr. 2020 Sep;224:87-93.e1.
Substance Abuse and Mental Health Services Administration (SAMHSA): Addressing Burnout in the Behavioral Health Workforce Through Organizational Strategies. SAMHSA Publication. Health Services Administration, 2022.
New Surgeon General Advisory Raises Alarm about the Devastating Impact of the Epidemic of Loneliness and Isolation in the United States. U.S. Department of Health and Human Services, 3 May 2023.

Gratitude practice
(3 Good Things) 

Mindfulness Mentoring
Online groups

Teams

Mentor experience Workplace recognition
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Assignment Monthly Call

6-month leadership pilot 

Peer Consultation Groups

Personal aim10 nurses
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They share their challenges in implementing or reaching their aim and the members share their experience to help them 
There are different ways to learn – we are all constantly learning that is whey we are here




Pre-survey 
results: 

https://proqol.org/

Low Mod High
Compassion Satisfaction 0 75% 25%
Trauma Stress Scale 43% 57% 0
Burnout 10% 90% 0
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Professional Quality of Life (proQOL) is intended for any helper - health care professionals, 
 ProQOL Health was developed to serve healthcare workers with self-care and over all well-being.  
A 30 item self report measure of the positive and negative aspects of caring
The ProQOL measures Compassion Satisfaction and Compassion Fatigue 
Compassion Fatigue has two subscales
Burnout
Secondary Trauma

The scores paint a picture of where the group began
I hope that we have made some movement with people getting together in consultation each month



Maslach  Burnout 
Inventory

https://www.mindgarden.com/117-maslach-burnout-inventory-mbi

Low Med High
Ocupational exhustion 54% 36% 10%
Loss of empathy 64% 29% 7%
Personal Accomplishment 71% 29% 0
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Validated tool to measure t dimensions of burnout:
Feeling of depleted energy or exhaustion
Increased mental distance from ones’ job or feelings of negativism (depersonalization) 
Reduced professional efficacy ( negative assessment, Higher level of burnout: negative assessment unable to move a situation forward. ) 

I hope to have the opportunity to share my results in a poster at this meeting next year.



Activity
Speed Meeting

Introductions – 30 seconds

Take turns responding to the prompt – 1 
minute per person

Prompt: What would you do as a career or 
job if you weren’t a nurse?

6
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Set timer for 150 seconds (2 min, 30)
ACTIVITY: Speed Meeting:
Ask them to number off by 1 and 2; half of your participants become 1’s and the second half become 2’s. Have a facilitator join if the numbers are uneven. 
Ask ones to line up in a row facing the twos. 
Ask all of the people who are ones to introduce themselves to the person standing directly across from them who is numbered a two. 
They then have 45 seconds each to learn about their team building partner using TOPICS listed below. ***You will want to use a timer and a bell, buzzer, or some kind of sound to notify participants when the 45 seconds is up so they don't have to time keep on top of participating in introductions.
One line should rotate while the other line stays in place. DO 2 rotations depending on the  number of people and the time available. 

DEBRIEF Questions: What did you learn that you found surprising or interesting? Did you have anything in common with anyone else? 
Thank you for your participation. I’ll invite you to return to your seats and we’ll dive into the skills. 




WHY?
• Gain confidence
• Improved practice
• Improved efficiencies 
• Relationships
• Joy in work
• Longevity
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Benchmarking of high performing teams showed that longevity was a key indicator

High cost of turnover: longevity is desirable
Studies show that those who are mentored more productive and engaged




Mentee to Mentor

Success of program
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Another measure of success is the mentor ‘reapplications’

And we have 14 mentees who have become mentors themselves. Since 2010



WHY? 
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We do not have the data to show causality, but we believe that improved care delivery
Improved patient and nurse satisfaction. 



Who? 

Self reflection
• Would you like a mentor?  
• Who could you ask?
• Could you mentor someone?
• Could you offer yourself?
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What skills could you 



WHY?
• Gain confidence
• Improved practice
• Improved efficiencies 
• Relationships
• Joy in work
• Longevity
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I don’t know your situation – you do
But I do know that many new CF nurses desire to increase their confidence – could you offer that to someone
They need to improve their practice and their efficiencies – could you share some information with someone – or are you sitting there saying YES!  I would love this.




How could you 
implement mentoring? 

• What nursing groups are available in your 
country or region? 

• Is there an email distribution list or listserv?
• How could mentoring work in your country?
• How could you offer yourself or ask for a 

mentor?  
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Who would be interested?
Could you start a group
Is there a way to meet other nurses in your country?

Some reimaging – to your context- your connections




Barrier 
Brainstorming/ 

Innovative 
Solutions

What barriers to you 
anticipate?

Innovations? 
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We are nurses – we problem solve!
Should have 37 min left for presentation (@23 min)



Activity

Self reflection ( 1 minute) 

• Is there an area/skillset where you could use a 
mentor?

• Is there an area/skillset that you could be a mentor? 
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Steps. Start with 1 minute of silent self-reflection by individuals on a shared challenge, framed as a question; Take 2 minutes to generate ideas in pairs, building on ideas from self-reflection; Create groups of four and use 4 minutes to share and develop ideas that you've discussed within your pair

Is there an area/skill

Clinic flow / guidelines implementation/ Nursing Research/ 




Activity

In pairs (3 minutes) 

• Is there an area/skillset where you could use a 
mentor?

• Is there an area/skillset that you could be a mentor?

• Share ideas to connect with someone to mentor or 
to be mentored. 
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We are going to build on this. Let’s get back into the pairs we were in before.
Take 3 minutes (each might take 1.5 minutes to share their ideas)  to generate ideas in pairs, building on ideas from self-reflection; 




Table discussion
Brainstorming

Share the ideas with those at your table  

• Recorder
• Each pair share ideas
• Choose the best idea 

Share ideas to connect with someone to mentor or to be mentored. 
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10 min



Table Discussion
Report-out
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Experience with mentoring:
	Did you have a mentor?
	How did you find that person? 
	Have you been a mentor to someone?

What ideas to you have about how to connect with other nurses in order to find a mentor or offer mentorship

Topical webinars and then break into pairs for future discussion:  month

Inpatient/ outpatient / across countries

Creating educational resources

Read their expectations. 
5min





Takeaways

77
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Mentoring is different than onboarding or precepting
Should be done after someone has been at their positions for a while (9-12 months) 
Could be 1:1 or in a group
 If not you than who?







plomas@cff.org

Paula Lomas
MAS, BSN, RN
Senior Director, Clinical Communications

Cystic Fibrosis Foundation
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